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LETTER FROM THE CHAIRMAN & CEO
I’m pleased to present the inaugural sustainability and responsibility report for 
UPC Insurance. We are a specialty underwriter of 
catastrophe exposed property in the United States. Our 
Company is dedicated to protecting its policyholders 
from natural disasters such as hurricane, tornado, hail, 
flood and many other perils. It has been approximately 
one year since I assumed the roles of Chairman & CEO 
and it is incredible how the world has evolved in such a 
short period of time. Over the past year, my primary focus 
has been on reshaping our Company’s strategy to become 
a top quartile underwriting company. I have spent most of my professional career 
as a property insurance underwriter and believe risk selection is critical to 
sustainability and our long-term success. 

Our team has worked extremely hard on improving our underwriting capabilities 
while also navigating unprecedented challenges related to COVID-19 and record 
shattering frequency of named windstorms making landfall in the United States 
during 2020-2021. UPC Insurance was prepared to handle the pandemic and 
natural disasters because of our dynamic people and strong culture. This report 
is intended to provide you additional insight on what we believe and how we are 
thinking about sustainability in our business.

My intent is to communicate specific goals related to environmental, social and 
governance matters and track our progress on achieving these goals annually 
going forward. I believe UPC Insurance has always been a good corporate citizen, 
but seismic shifts in society’s views on ESG related issues have dared us to be 
great. I’m proud to lead an organization that embraces this challenge and is 
committed to sustainable and responsible business practices.

UPC Insurance has a very noble purpose to protect people’s property and homes 
from natural disasters. Thus, a tremendous opportunity already exists for us to 
have a positive impact on society by “Keeping the Promise”, but we can and 
must do more to achieve our vision of being the premier provider of property 
insurance in catastrophe exposed areas. Thanks for your interest in our company 
and we hope you enjoy the journey with us.

Respectfully, 

Dan Peed
Chairman & CEO



3

REPORT CONTENTS

WHO WE ARE
Our Company ............................................................................................................................................4

Our Purpose ..............................................................................................................................................4

Our Culture ................................................................................................................................................4

Our Six Core Values ...................................................................................................................................5

OUR SUSTAINABILITY STRATEGY
Environmental ............................................................................................................................................6

Social Responsibility ..................................................................................................................................7

Governance ...............................................................................................................................................8

OUR LONG-TERM COMMITMENTS
Strengthening Diversity, Equality & Inclusion .......................................................................................... 10

Investing in ESG Opportunities ............................................................................................................... 11

Improving Our Environmental Impact ..................................................................................................... 11

CONCLUSION



4

WHO WE ARE

OUR COMPANY
United Insurance Holdings Corporation is a publicly traded insurance holding company (Nasdaq: UIHC) 
founded in 1999 that underwrites personal and commercial residential property and casualty insurance 
policies in the United States. UIHC operates under the brand “UPC Insurance” and currently underwrites 
property insurance in Connecticut, Florida, Georgia, Louisiana, Massachusetts, New Jersey, New York, 
North Carolina, Rhode Island, South Carolina, and Texas but is also licensed in six additional states (AL, 
DE, MD, MS, NH, and VA).

OUR PURPOSE

To serve society by offering valuable insurance protection for people’s 
homes against the risk of loss from natural catastrophes and other perils

UPC Insurance intends to “Keep the Promise” by investing in our people, customers and communities 
that are all essential to our long-term survival. Many of the world’s leading scientists predict that the 
frequency and severity of weather-related disasters will increase in the future due to climate change and 
other factors. Demographic shifts are also leading to higher populations and property values in coastal 
areas. This is especially true in our home state of Florida, which is the peak exposure zone in the world 
for hurricane risk. Our challenge and what drives us is to not only offer valuable insurance protections 
against such hazards, but also keep coverage affordable and available when possible.

OUR CULTURE
UPC Insurance has created a culture where people are empowered to address risks as they emerge, 
and where we expect all associates to hold themselves and their teammates accountable for personal 
integrity and professionalism. For such a culture to exist, leaders must lead by example in this regard, 
and clear standards of behavior should be well understood by the entire company. 
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TEAMWORK
Teammates must trust each other, must be committed to the success of the team, and 
must be willing to be held accountable. Team first, team last, team only. 

“A single arrow is easily broken, but not ten together.” — Japanese proverb

TRUST
Giving trust allows others to earn it. Trust your teammates. Trust our customers. Trust 
yourself. Having an attitude of trust frees us from worry and cynicism and allows us to be 
the best version of ourselves.

“If you don’t trust the people you make them untrustworthy.” — Lao-Tze

ACCOUNTABILITY
Teammates must be accountable to each other, but first that means being accountable to 
yourself. Accountability means giving your best effort every day, communicating directly, 
and reflecting honestly on our successes and failures. Leaders must own their results. 

“You never get more from life than who you are.” — Robin Sharma

INTEGRITY
We believe in the power of authenticity. Our diversity can create strength only if we are 
each true to ourselves and each other. Integrity means we are all bound together by a 
single thread. 

“This above all: to thine own self be true.” — William Shakespeare

BIAS TO ACTION
Prepare - but do not over plan - and then act. Bias to action means we overcome the 
inertia of the planning process, resist a culture of meetings and paralysis by analysis, and 
that we move forward today. 

“The best time to plant a tree is 40 years ago. The second best time is today.” 
  — Indian proverb

PERSISTENCE
There is no substitute for grit. The determination to succeed, and the resolve to keep 
going no matter the setbacks or obstacles, is what separates successful teams from losing 
teams. We either win or we learn. Either way, we keep moving forward. 

“Put your head down. Keep moving forward. Never quit. You’ll be fine.” 
  — Robert O’Neill

OUR SIX CORE VALUES

We maintain the following six core values:
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Our people combined with a strong corporate culture is our greatest competitive advantage and sets 
the stage for long-term sustainability. In a highly competitive industry like insurance, our people and their 
collective behaviors can’t be copied like our insurance products, segmentation strategies, coverages, 
technology, business processes or numerous other things can be. We believe that if our associates 
internalize and promote these core values, our effectiveness as an organization will improve and all 
stakeholders will benefit.

Our Code of Conduct and Ethics sets forth guiding principles for everyone at UPC Insurance with regard 
to operating and conducting daily business with our stockholders, customers, vendors and with each 
other. Our workforce is expected to act with honest and ethical conduct, including the ethical handling 
of conflicts of interest between personal and professional relationships, compliance with applicable 
laws, rules and regulations, prompt internal reporting of violations of this Code to appropriate persons 
identified in the Code, and accountability for adherence to the Code.

OUR SUSTAINABILITY STRATEGY
We are committed to conducting business in a manner that supports environmental, social and 
governance (ESG) matters. UPC Insurance believes that an effective ESG strategy leads to improved 
decision making, associate engagement, and results over time.

UPC Insurance has a tremendous opportunity to have a positive impact on society because:

• A home is generally a family’s most valuable and important asset.
• More people are choosing to live in coastal areas and total insured values are increasing.
• Dislocations in the cost and/or availability of property insurance in catastrophe exposed areas are 

common.
• Tropical cyclones have dominated the distribution of weather-related disasters in the U.S. since 

1980 and catastrophe losses are expected to increase in frequency and/or severity because of 
climate change.

• A strong and vibrant economy typically includes a healthy and stable real estate market where 
property insurance is often required by mortgage lenders.

• Private market insurance solutions are generally more efficient and preferable to government 
sponsored residual market alternatives.

• Property insurance protection helps provide stability and sustainability to the communities 
we serve.

ENVIRONMENTAL
UPC Insurance experienced a challenging operating environment in 2020 as our people and capital 
were put through two unprecedented tests. The first was the coronavirus pandemic. This horrific and 
hopefully once-in-a-lifetime event disrupted the lives of so many people and how they work. Due to our 
extensive disaster recovery and business continuity planning, we were fully prepared to work remotely, 
and quickly implemented those plans to ensure the safety and well-being of our associates. Our amazing 
team of insurance professionals responded aptly by continuing to work collaboratively and productively 
throughout the year during tremendous uncertainty.

The second was an extremely active Atlantic hurricane season with a record-breaking 30 named windstorms 
and 12 landfalling storms in the continental United States. As a specialty underwriter of catastrophe-
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exposed property insurance, that’s a harsh headline, but it is also why we exist. UPC insurance incurred 
gross losses from six hurricanes and six tropical storms making landfall within our geographic footprint. 
We plan and prepare for named windstorm activity annually, but the frequency of U.S. landfalls shattered 
the previous record of nine set over 100 years ago in 1916 and was the primary driver of a $95.5 million 
net loss. Our claims team did a tremendous job of rising to the challenge and keeping the promise for our 
policyholders by continuing to improve their customer service experience despite the pandemic. 

Climate Change
UPC Insurance is a data driven organization and some of the facts surrounding climate change have our 
attention. We can point to several things like the rise in carbon dioxide concentration levels in the atmosphere, 
higher global mean air and water temperatures, changes in sea and Arctic ice levels, and several other 
factors as potential culprits of the higher catastrophe losses we’ve incurred over the past five years. 

Our understanding of the effect of climate change on weather-related catastrophe events remains 
somewhat limited, but we recognize current trends and their potential financial impact are not sustainable.

Environmental Efforts
We have taken the following steps to improve our environmental footprint and reduce our contribution 
to climate change:

• Reducing waste: paperless policy document delivery option
• Eco-friendly disposal of retired equipment and electronics
• Installed filtered water dispensers to promote re-usable bottles over disposables
• Reduced the number of printers and related waste with paperless technologies
• Utilization of recycling bins

Decreasing Our Impact on Climate Change
• Made investments in new wind and solar energy generation construction projects
• Implemented a remote work environment to both enhance productivity and curb the impact of 

daily commuting
• Use of energy efficient LED lighting, motion-activated lighting, and programable thermostats to 

reduce energy use
• Leasing of fuel-efficient vehicles for sales and field adjusters

SOCIAL RESPONSIBILITY

We have an obligation to create value for all stakeholders of UPC Insurance 
by actively engaging in sustainable, responsible, and ethical business 
practices. It is our mission to “Keep the Promise” by investing in our people, 
customers, and communities that are all essential to our long-term survival

UPC Insurance is proud to be headquartered in the City of St. Petersburg, FL which has earned a 
perfect score of 100 on the Human Rights Campaign’s Municipal Equality Index four years in a row. Our 
organization embraces the strong equality vibe of our local community and extends a warm welcome to 
all people regardless of race, religion, ethnicity, sexual orientation or gender identification.
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We understand that research shows diverse teams perform better, innovate 
more, and are more effective at managing risks. UPC Insurance has always 
strived to build strong teams that reflect a wide range of skills, experiences 
and perspectives needed to identify and manage evolving risks such as cyber 
liability or infectious diseases. To accomplish this, the company established 
UPC University. This division is focused exclusively on training, development 
and licensing our people to prepare them for supporting our customers.

Our organization has a vested interest in hiring associates and building teams that reflect the diversity of 
society and the communities that we seek to serve. By embracing the principles of Diversity, Equity and 
Inclusion (DEI) in the workplace, UPC Insurance will ultimately have a greater understanding of customer 
needs and preferences which should lead to a sustainable competitive advantage.

Giving Back
We seek to support our community through various initiatives 
intended to give back and promote goodwill. UPC Insurance has 
provided support to numerous non-for-profit organizations over 
the past several years the champion noble causes including, but 
not limited to, youth education, work force development, 
medical care/research, domestic violence shelters/prevention, 
child-care services, and many others. Our company is committed 
to giving back and investing in the communities we serve.

GOVERNANCE
The Board of Directors for UIHC oversees and monitors our management in the interest and for the 
benefit of our stockholders. Our Corporate Governance Guidelines, found on our website under the 
“Governance Documents” tab applies to our Board of Directors.

Our Board is currently comprised of nine directors, divided into two classes. In accordance with our 
Certificate of Incorporation, each class of directors is elected for a two-year term. The term of office for 
our Class A directors will expire at our 2023 annual meeting of stockholders. The term of office for our 
Class B directors will expire at our 2022 annual meeting of stockholders.

Our By-Laws provide that, in an uncontested election whereby the number of nominees for director 
does not exceed the number of directors to be elected, directors will be elected by a majority of votes 
cast (rather than by a plurality vote). A majority of the votes cast means that each director nominee 
must receive more votes “for” his or her election than votes “against” his or her election in order to be 
elected. Our Corporate Governance Guidelines require an incumbent director who receives less than a 
majority of the votes cast to tender his or her resignation.
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Eight (or 88.9%) of our Directors are considered independent. 
The Board considered all relevant facts and circumstances 
in assessing director independence. Our Board has an Audit 
Committee, a Compensation and Benefits Committee, a 
Nominating and Corporate Governance Committee and an 
Investment Committee. All of the members of these committees 
qualify as independent directors. In addition, all of the 
committee members qualify as independent directors under the 
independence standards specific to their committees

Our Board has an executive Chairman. The Chairman and CEO, 
R. Daniel (Dan) Peed, sets the agendas for and presides over 
the Board meetings. Our Board also has a Lead Director, Alec L. 
Poitevint II, who was appointed by the independent directors. The 
Lead Director provides additional leadership and organization 
in meetings of independent directors separately and apart from 
management and non-independent directors, including leading 
the executive sessions of independent directors. In the event of 
Mr. Poitevint’s incapacity, unavailability or absence, the chair of the 
Nominating and Corporate Governance Committee would serve 
as the Lead Director until the independent directors selected a new Lead Director. 

The Board believes that this leadership structure is appropriate for our Company at this time because 
it allows for non-executive oversight of management, increases management accountability and 
encourages an objective evaluation of management’s performance. The Board reviews and approves 
the Company’s strategic plan as presented by management and monitors our performance throughout 
the year against the plan.

The Board regularly devotes time during its meetings to review and discuss the most significant risks 
we face and management’s processes for identifying, prioritizing, and responding to those risks. During 
these discussions, our CEO and our Chief Financial Officer (CFO) present management’s processes for 
the assessment of risks, a description of the most significant risks we face and any mitigating factors, 
plans or policies in place to address those risks. The Board also receives an assessment of cybersecurity 
risks and the status of procedures to address these risks. Most recently, the Board has also received 
reports from management regarding the risks associated with COVID-19 and management’s plans with 
regard to business continuity and employee communications during the pandemic. The Board also 
delegates certain of its risk oversight responsibilities to its committees.

The Audit Committee bears responsibility for oversight of our policies with respect to risk assessment 
and risk management. The Audit Committee members analyze major financial risk exposures which we 
face and the steps we have taken to monitor and control such exposures. The Audit Committee also 
oversees our compliance with legal and regulatory requirements, areas which generate many of the most 
significant risks we face.

The Compensation and Benefits Committee reviews our compensation structure, policies and practices 
to determine whether incentive compensation arrangements would be reasonably likely to have a 
material adverse effect on the Company and considers safeguards against incentives to take excessive 
risks. The Compensation and Benefits Committee reports these risks to the Board. 

The Nominating and Corporate Governance Committee is responsible for considering and addressing 
risks relating to CEO succession planning and the director nomination and appointment process. 

The Investment Committee bears responsibility for oversight of policy decisions about risk aggregation 
and minimization, including credit risk. The Investment Committee is also responsible for oversight of 
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the capital structure and financing arrangements in support of our plans to ensure consistency with our 
risk tolerances and oversight of management’s investment of our assets. 

In addition to our Corporate Governance Guidelines, our Code of Conduct and Ethics is applicable to our 
directors, officers and employees. We encourage you to review our Corporate Governance Guidelines, 
our Code of Conduct and Ethics, and our other governance documents by visiting our website or by 
reading our 2021 Proxy Statement.

OUR LONG-TERM COMMITMENTS
UPC Insurance intends to move beyond words, policies and good intentions to actions and real change 
over the next several years. As a result, we are making the following commitments to our stakeholders 
regarding our sustainability efforts:

STRENGTHENING DIVERSITY, EQUALITY & INCLUSION
We are committed to increase the representation of women, people of color, and other underrepresented 
groups on our Board and Management Team. In 2020, we created a new position for Chief Talent Officer as 
a member of the Executive Leadership Team (ELT) which was filled internally via promotion of a top female 
leader. We also promoted a high performing minority of Latino/Hispanic origin to Senior Vice President of 
Sales & Agency Relations to lead our sales & marketing team as a member of our ELT during 2020.

Progress has continued in 2021, as we recently added another woman to the Executive Leadership Team 
serving as our new General Counsel. With three of seven (43%) members of the ELT now comprised of 
underrepresented groups, we believe this is strong evidence UPC Insurance is moving in the right direction. 

The Company also recognizes this must evolve further beyond just gender at both the Board and 
Executive Management levels. Our goal is to add at least two new Directors to the UIHC Board over the 
next couple of election cycles to improve overall diversity at the highest level of corporate governance 
and further demonstrate our long-term commitment to DEI.

INVESTING IN ESG OPPORTUNITIES
We are committed to increase our capital allocated toward ESG focused investment vehicles and 
opportunities from 0% up to 10% of total stockholders’ equity attributable to UIHC stockholders. This 
is a significant shift in our historical investment policy and clearly one of the most powerful ways an 
insurance company like UPC Insurance can drive progress by doing our part to ensure capital is more 
available and cost effective to those who practice sustainability.

Our investment process will continue to include oversight from the Investment Committee of the Board of 
Directors, but Management will incorporate ESG considerations into investment analysis and asset allocation 
recommendations made internally as well as by outside investment managers. These recommendations 
will incorporate the Principles for Responsible Investment set forth by the United Nations.



11

IMPROVING OUR ENVIRONMENTAL IMPACT
UPC Insurance commits to incorporate and embed sustainability issues deeper into our culture, strategic 
planning process and execution of our operational plans. We believe this begins with addressing climate 
change by achieving net-zero carbon emissions in our operations and through our value chain by no 
later than 2030. Our intent is to increase efforts to reduce UPC’s environmental footprint primarily 
through water conservation, recycling and using more recycled products, and leveraging energy efficient 
technologies.  

 CONCLUSION
We also commit to work with our stakeholders to integrate feedback and positive change on social 
and governance issues, not just the environment. Increasing the diversity of our workforce and Board 
of Directors will remain a top priority over the next several years as will giving back to the community 
through financial and non-financial support of change-based organizations who are counting on us to 
help make a difference.

For more than 21 years, UPC has been helping its customers protect and rebuild some of their most 
valuable assets, their homes and communities. We have endured hundreds of catastrophe events, 
including hurricanes, tropical storms, hail storms, severe convective storms, winter storms, and total 
fire losses, while remaining a consistent support to our customers/policyholders and a reliable source 
of insurance capacity in the markets we serve. Through all of this, UPC has paid out billions to our 
policyholders since our inception, ensuring that order and a sense of normalcy can be restored as quickly 
as possible during their greatest time of need.

UPC is proud of what we’ve accomplished, but we’re just getting started and look forward to serving 
society in an even more responsible manner for decades to come.
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upcinsurance.com

https://www.upcinsurance.com/
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